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INTRODUCTION 
 
Every year the Ohio Department of Education requires the submission of a five year 
forecast of revenue and expenditures for the general operating fund.  This forecast is a 
reflection of what is known today and the prediction of what will happen in the future.    
 
REVENUE ASSUMPTION: 
 
1.01 General Property Tax (Real Estate) 
 

General Property Tax income is 23% of the District’s revenue.  Property tax 
revenue estimates are based on historical growth patterns, including scheduled 
updates and reappraisals, and information provided for the upcoming fiscal year 
from the county auditor.  The reader will see a slight decrease from FY12 to FY13 
due to the property tax re-evaluation.  If the projection is correct we will take a hit 
on residential collections beginning with the calendar year 2013.  Overall I am 
projecting around a $100,000 hit to the Real Estate Taxes.   
 

1.02 Tangible Personal Property Tax 
 

Tangible Personal Property Taxes are assessed against inventory and equipment 
owned by businesses.  House Bill 66, the budget bill of 2005, phases out the 
tangible personal property tax as shown in 1.02.   The reader will notice that we 
will receive no TPP beginning in the year 2013.  
 

1.03 Income Tax   
 

This is a one percent tax on income.  This income is about 10% of the District’s 
revenue.  The reader will see that the fourth quarter of FY12 payment revealed a 
7% overall increase from last year which was good news.  But, we received the 1st 
quarter of 2013 payment and we are down 9% when compared to last year at this 
time.  According to the Ohio Department of Taxation the reasoning behind the 9% 
reduction is self employment tax.  It looks as though the self employed taxpayers 
did not owe as much meaning they may have paid more up front than quarterly.  
That makes me wonder whether the numbers were a little inflated last year.  My 
projection will show to the reader that we will see a slight decrease for FY13.  
Then the reader will see a small increase through the remainder of the five years. 
  

1.035  Unrestricted Grants in Aid 
 



 

The State funding for schools is based on several factors all of which are subject 
to deliberation for approval of the Ohio General Assembly. This line is 51% of 
the District’s revenue.  This figure has a little to do with enrollment of our School 
District and a lot to do with the State Budget for funding for School Districts. The 
simulation that I have seen for Hillsboro City School shows us losing close to 
$400,000 of state funding this year. The loss of Federal Stimulus funding plays a 
big part in the loss. I have tried to be conservative with the projections in this 
category due to being over half of our revenue.  As the year goes on if I see the 
need to adjust this figure I will do so and resubmit the Five Year Forecast.   
 

1.040 Restricted Grants in Aid 
 

This line only includes Career Technical Education weighted funding received 
from the state.  Projections are based on flat funding.  

 
1.45 Restricted Federal Grants-in-Aid (SFSF & Ed Jobs) 
 

This line includes Education Jobs Fund.  These funds are Federal funds which are 
passed through to the District by the State of Ohio.  This is the close out year and 
very minimal funds are available to pay expenses from last year?  From FY14 on 
there will be no additional funding.    

 
1.05 Property Tax Allocation 
 

Part of house bill 66, school districts will be held harmless for five years (FY07 
through FY11) through reimbursement from the state for the loss of tangible 
personal property taxes.  A development in the new budget eliminates fixed rate 
reimbursement beginning in year FY12 which is a loss to our district of $345,416.   
  
The rollback and homestead reimbursements are tax credits by the State of Ohio 
granted to owners of real estate property.  A 10% reduction in the property taxes 
paid by the owner is paid by the state to the school district.  If the property owner 
occupies the property, then an additional 2.5% reduction in property taxes is paid 
by the state to the school district.   

 
1.06 All Other Revenues 
 

This line includes open enrollment, summer school tuition, preschool tuition, 
interest on investments, rentals, donations, Medicaid reimbursement, and misc. 
receipts.  
 
I have added a category of lottery profits to this line item.  The Ohio Department 
of Taxation put out an analysis which projects income from lottery profits of $21 
per pupil in FY13, $71 per pupil in FY14, and $82 per pupil in FY15.  Until I 
have more concrete information I will assume that we will receive lottery profits 
of $20,000 FY13, $60,000 in FY14, and $80,000 for the remaining FY15, FY16, 
and FY17. 
 



 

 
 
The District has seen a large decrease on interest earned over the last few years 
going from $149,000 to $58,000 last year. The investors state the trend will be 
here until 2015. Some of my long term investments that were still earning good 
interest rates are off now so I hope that I don’t see much of a decline from this 
point forward.       
 
Due to some revenue that was received last year that was unexpected we can 
assume that this category will go back to normal.   

 
2.04  Transfer in 
 

This category is for the OASBO pool loan that we have.  The money is transferred 
from the bond fund to this category for the payment annually. 

 
2.05 Advance in 
 

This Revenue code includes advance in from other funds.  
 
2.06 

All other Financing Sources 
 

Non-real property sale & Refund of prior year expenditure.   
 
EXPENDITURE ASSUMPTION 
 
3.01  Personal Services  

 
The salaries and benefits represent 80% of the operating budget; this is well 
within the traditional safety range for the five year projection.  As outlined by the 
Ohio Department of Education since schools are service oriented entities salaries 
and benefits represent the bulk of school district expenditures.  The amounts for 
salaries and fringe benefits are based on existing negotiated agreements and 
Board approved salary schedules.  Step increases were projected for every year. 
Step increases are the result of employees’ advancement on their respective salary 
schedules in terms of longevity.  
 

3.02 Employee’s Retirement/Insurance Benefits 
 

This line item includes the Districts share of State Teachers Retirement System 
(STRS), School Employee Retirement System (SERS), Medicare, Workers 
Compensation, Unemployment, SERS Surcharge, tuition reimbursement and 
Insurances.  I project a 7 % increase in this category.  I feel the need to show a 5% 
increase over the remaining four years.     

 
3.03    Purchased Services 
 



 

The purchase service expenditures are based on historical patterns along with 
careful attention to utility costs.  This category is 14% of our operating budget.  
Some of the budget items in this area include utilities (natural gas, electric, water, 
sewer, phone, and garbage), computer purchased services, tuition, related services 
for Hopewell expenditures (speech, occupational therapy, psychological services, 
PT, etc), copier leases, community school, attorney fees and post secondary 
expenses.   This line item is monitored carefully.   
 

3.04     Supplies and Materials 
 

This category reflects expenses for instructional supplies, material, textbooks, 
fuel, maintenance items, and all other supplies. The District maintains strict 
budgets in this category and is monitored daily.  

 
3.05     Capital Outlay 
 

This line includes all new and replacement equipment for the district.  This area is 
governed by House Bill 412 and Senate Bill 345 requirements mandating 
purchases toward capital improvements and maintenance (set aside).   
 
The District will decrease the capital outlay fund this year due to decrease in 
availability of funds.  I have projected that in year 2014 and 2016 the purchase of 
a 2 new buses each year.   
 

4.30  Other Objects 
 

This line item includes Auditor and Treasurer fee’s from the Highland County 
Auditor, Ohio Department of Taxation Auditor fees, State Auditor fee’s, 
dues/memberships, bank fees, and the main expense is the Southern Ohio 
Educational Service Center fees. Historical patterns indicated flat lined expenses.  

 
5.01 Operating Transfer Out 
 

The transfers-out category is intended for internal accounting transactions from 
one fund to another to permanently move cash balances.  The forecasted amount 
consists of cash transfers from the general fund to the 035 Termination Benefit 
Fund (severance fund), 002 (bond retirement fund) for the payment for the 
additional build on to the new high school gym, and the 003 (permanent 
improvement fund).  

 
5.02 Advances-Out 
 

Advances-out is an internal accounting transactions from one fund to another to 
move cash balances but to expect the money back in return.  This is primarily 
used at year end to assure no negative balances in the Federal grants.  

 
8.01 Estimated Encumbrances 
 



 

 The District projects a carryover for encumbrances.   
 
CLOSING REMARKS: 
 
The District will see a $600,000 decrease in revenue this year.  The District is working 
hard to maintain the current budget, being proactive, and taking aggressive action in 
looking for ways to reduce expenses. Given the economic condition in the State, probable 
shortage in state funding is a possibility.  This will affect my numbers drastically.  As 
new information becomes available I will update my Five Year Forecast and resubmit. 
 
 


